
1 

Request for Proposal 

ILCA Charter Boat Supplier 
2025-2028 

PROPOSALS DUE BY: 

July 7, 2023 



2 

1. Background

The International Laser Class Association (“ILCA”) is the worldwide leader in 

providing youth and adult one-design sailboat racing and has conducted 

world championship sailing events since 1974. Today ILCA organizes seven 

world championships annually across three rig variants – from the men’s and 

women’s Olympic events to youth and masters championships.  

Paramount to the success of these championships is the provision of cost-

effective and equal-performance charter boats.  

Providing affordable, high-quality charter boats not only makes the 

championships feasible for sailors from around the world but also, in the case 

of mandatory charter events, minimizes the motivation for sailors to engage 

in equipment cheating.   

2. Project Overview

To comply with World Sailing's Olympic Equipment Policy, in 2019, ILCA 

opened the market for the production of class-legal equipment to any 

qualified manufacturer. As a result, there are now nine approved builders of 

ILCA Dinghies worldwide.  

Without distinct trademark territories, the provision of charter boats for ILCA 

events becomes more complicated as there is no exclusive supplier of boats 

at a given event location as in the past with restricted trademark territories. 

ILCA now seeks a provider for charter boats for its seven annual world 

championship events for 2025-2028 (“Charter Supplier”). In addition, ILCA 

desires to provide charter equipment for other key events, including the 

annual World Sailing Youth Championships and the quadrennial Olympic 
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Games, both of which are typically conducted without charter fees. A list of 

events and the proposed schedule is attached as Appendix 1 of this 

document.  

The successful Charter Supplier will commit to a program to provide high-

quality ILCA dinghy charter boats for these important championships at the 

most affordable price possible, working closely with ILCA as the event 

calendar evolves.  

 

3. Project Goals 

The goals of this project include: 

i. To provide a reliable source of charter boats for all important class 

championships, including events where no charter fee is collected.  

ii. To ensure the strict one-design principle and eliminate equipment 

cheating by providing mandatory charter equipment at high-level events, 

including the Olympic Games.  

iii. To ensure accessibility to events by providing charter equipment at a 

reasonable price for the sailors.  

iv. To provide all approved ILCA builders with a fair opportunity to supply 

charter boats for class championships. 

ILCA is now accepting bids to reach these goals in response to this Request 

for Proposal. 
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4. Scope of Work 

The successful bidder will commit to a plan to provide ILCA charter boats 

worldwide for all important class championships from 2025 through 2028, 

excluding the 2024 Olympic Games in France. A list of events, the provisional 

dates and locations, and the estimated number of boats required for each 

event is set out in Appendix 1.  

The Charter Supplier will enter into a long-term charter agreement with ILCA 

covering all events from 2025-2028 as set out in Appendix 1 of this 

agreement. The agreement will be reviewed in December 2026 for renewal 

through the end of 2028. In addition, for each event, the Charter Supplier will 

enter into an agreement with ILCA that specifies the requirements of each 

party. A sample of this agreement is attached to this document (“ILCA 

Charter Agreement”). 

Specifically, for the events set out in Appendix 1, the Charter Supplier will: 

• Procure the required number of ILCA class-legal boats and associated 

equipment, including all necessary spares. Due to event timing and 

locations, multiple fleets of boats may sometimes be required (i.e. 350 

or more boats may need to be held at one time). Boats must be new 

or must be maintained in like-new condition, including centerboards 

and rudders.  

• Make all necessary logistical arrangements, including shipping, 

customs clearances, local transport, and handing, etc., to have the 

boats on site at event locations on the schedule established in 

coordination with ILCA, including any pre-event charter period.  

• Be responsible for all taxes, fees, and charges associated with the 

provision of the charter equipment.  

• Provide on-site labor and support required for the unloading, 

preparation and distribution of the charter equipment at each event. 
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Note that the ILCA event contract specifies that the event host will 

help with volunteer labor.  

• Provide all tools, equipment, and labor required for daily on-site 

support during the events, including repair and replacement of 

equipment. Note that the ILCA event contract specifies that the event 

host will provide workspace and storage at the event site. 

• Provide on-site labor and support for collecting the charter equipment 

after the events and loading and transporting away from the events.  

• Any other requirements set out in the ILCA Charter Agreement.  

Types of Events 

Three types of events will be covered: 

1) Open Equipment (OE): These events include ILCA Youth and Masters 

championships, where competitors may bring their own equipment to 

the event. Charter boats are provided at these events as a courtesy and 

to facilitate open access to the championship for sailors traveling long 

distances. Charter boats for these events may be from a single source 

or from a mix of manufacturers.  

2) Mandatory Charter (MC): These events include the Olympic-level 

men’s and women’s championships. To ensure the most equal and fair 

competition, competitors are required to use a provided charter boat. 

In addition, boats for these events should be from a single source to 

eliminate the perception of differences in performance.   

3) Supplied Equipment (SE): These events include the World Sailing Youth 

Championships and the Olympic Games. Boats and sails for these 

events are provided to competitors without a specific charter fee being 

paid to the supplier. Therefore, boats in a single fleet should be from a 

single manufacturer. 
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For OE and MC events, ILCA will handle charter bookings and payment 

collections through its proprietary online event entry system. ILCA will 

coordinate with the Charter Supplier to set the charter fees for each event 

that will allow all costs to be covered and provide a reasonable profit for the 

Charter Supplier. To cover the costs of coordinating the events and 

managing the charter bookings, ILCA will receive a portion of the charter fee 

set out in the ILCA Charter Agreement. Payments to the charter provider will 

be as specified in the ILCA Charter Agreement, and ILCA will coordinate with 

the Charter Supplier on the appropriate currency for the contract payments.  

For SE events, where competitors pay no charter fee, ILCA will coordinate 

with World Sailing and any other hosting authority to establish the equipment 

requirements for the events. ILCA will, in turn, contract with the Charter 

Supplier to ensure that the necessary equipment is made available for the 

event.   

Source of Charter Boats and Equipment 

To ensure a fair and transparent selection process, the Charter Supplier will 

solicit competitive bids from ILCA approved Builders using the bid form 

provided by ILCA. The selection of manufacturers will be based on a 

comprehensive scoring matrix, designed to provide all builders with an equal 

opportunity to provide boats for the championships. In consultation with 

ILCA staff, the bids received will be evaluated with each criterion scored on a 

scale of 0 to 100, as outlined in the scoring matrix provided in this RFP. 

The scoring matrix consists of five key criteria, each weighted according to 

their respective percentages. These criteria are as follows: 

1. Commercial Terms (30%): This criterion evaluates the price of boats, cost 

of shipping from the manufacturer, rental terms, and other relevant 

arrangements. 
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2. Quality of the Product (25%): The quality of the boats will be assessed

based on factors such as gelcoat finish, accuracy of the finish, pre-release

marks on the hulls, fitting installation, watertightness, buoyancy aids, and spar

assembly. A Builder with an unresolved Defect Notice, serious Concern &

Corrective Action report issued by the ILCA Technical Committee, or an

active contractual dispute with ILCA is automatically disqualified from

supplying charter boats under the bidding process.

3. Consistency and Equality of the Boats (20%): This criterion focuses on the

consistency of boat attributes across a delivered fleet, including weight

distribution, mast rakes, centerboard case dimensions, gunwale thickness and

depth, and the amount of top-up weight added.

4. Feasibility with Event Planning (15%): Considerations regarding the timing

of production and shipping, as well as the ability to reuse boats for multiple

events, will be assessed under this criterion.

5. Sustainability Considerations (10%): This criterion considers the carbon

footprint of boat delivery and the sustainability rating of the manufacturer.

Each bid will be scored according to these criteria, and the builder with the 

highest overall score will be selected as the fleet provider for the ILCA 

championship events. The ILCA Charter Supplier will be responsible for 

negotiating the final details of the commercial terms, such as purchase 

arrangements, with the selected builder. 

To ensure transparency, the scoring and evaluation of bids will be made 

available to the ILCA executive and/or World Council as necessary. The 

information will also be provided to the ILCA Builder's Representative to the 

ILCA World Council, who can share it with the ILCA Builders Forum. 
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Scoring Criteria 
Weight 

(%) 
Description 

1. Commercial Terms 30 
Evaluation of price, shipping costs, rental 

terms, and other relevant arrangements 

2. Quality of the product 25 
Assessment of gelcoat finish, accuracy of 

finish, pre-release marks, fitting quality 

3. Consistency and 

Equality of the boats 
20 

Analysis of weight distribution, mast rakes, 

centreboard case dimensions, and more 

4. Feasibility with Event 

Planning 
15 

Consideration of production and shipping 

timelines, reusability of boats 

5. Sustainability 

considerations 
10 

Examination of carbon footprint, 

sustainability rating of the manufacturer 
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5. Target Deliverable Schedule 

Charter Supplier will provide the necessary boats and equipment as outlined 

in the schedule of events in Appendix 1 

ILCA will work in close coordination with the Charter Supplier to schedule 

events that allow for the maximized usage of charter equipment.  

 

6. Existing Roadblocks  

Providing charter boats on a global basis requires significant planning and 

coordination, along with access to labor and capital. The successful applicant 

will have a proven track record of successfully managing similar projects.  

The successful applicant will need to set out a plan to purchase, store, 

maintain, transport, and liquidate boats and equipment on an ongoing basis 

during the term of this agreement.  

Although ILCA will do its best to schedule events so that boats can be 

transported between venues, at times, this project will require investment in 

multiple fleets of boats (over 300 boats at one time) and may require more 

than one charter team providing on-site event support.  

 

7. Budget Considerations 

The successful applicant will supply a sample budget for 2025 events as an 

example of provisional pricing. ILCA’s clear aim is to provide charter boats 

and equipment to sailors at the lowest possible price. ILCA understands that 

the Charter Supplier will need to make a reasonable profit on this project, but 

ILCA expects prices to be kept as low as possible. ILCA will set the charter 
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fees for events in close cooperation with the Charter Supplier, taking into 

consideration relevant cost considerations, including the cost of transport, 

on-site service, insurance, etc. The Charter Supplier will need to have a solid 

financial foundation and may need to own, store and manage two or more 

fleets of boats (i.e. over 300 boats total) for up to 12-18 months.  

Approximate charter fees are EUR 1045 per event charter and EUR 495 for 

pre-event training. See the attached sample contract for an example of how 

payments are issued to the Charter Supplier.  

ILCA will assist as necessary in arranging the procurement of charter boats 

from approved builders. Note that the ILCA Approved Builder Agreement 

states that all Builders will use their best efforts to support the provision of 

charter boats at the event by offering boats for purchase by ILCA or its agent 

at favorable prices. Specifically, Schedule 1, Paragraph 3f of the agreement 

states the following: 

If requested by ILCA, Licensee agrees to use its best efforts to 

negotiate a sales agreement with ILCA or its agent and to produce 

the required number of Boats for use in the sanctioned event. In 

this case, Licensee agrees to sell Boats on the following basis: 

(i) For 1-9 boats sold – dealer wholesale price for all boats sold;

(ii) For between 10 and 24 boats sold – dealer wholesale price

less 10% for all boats sold;

(iii) For between 25 and100 boats sold – dealer wholesale price

less 20% for all boats sold; and,

(iv) For 101 or more boats sold – dealer wholesale price less

30% for all boats sold.
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8. Evaluation Metrics 

What we’re looking for in a Charter Supplier: 

ILCA seeks a turn-key Charter Supplier with a proven track record of 

conducting successful, large-scale charter operations. The successful bidder 

will have financial stability and access to capital as well as a history of support 

for the sport of sailing. 

ILCA will do its best to schedule events several years in advance, but event 

scheduling is prone to changes and adjustments as was evident during the 

COVID-19 pandemic. The Charter Supplier must be flexible to an evolving 

schedule and must have a clear willingness and ability to solve problems.  

The successful bidder must also have sufficient staff or have access to labor 

with the ability to travel internationally to support multiple events around the 

world. 

Bidders will submit supporting information to allow ILCA to evaluate 

proposals based on the following criteria: 

● Proven track record in the sailing industry. 

● Proposed charter fee payable by sailors. 

● History of successfully carrying out similar projects including technical 

expertise in managing logistics and handling on-site event support. 

● Willingness to negotiate with all ILCA Builders to provide charter boats 

and equipment at all specified events worldwide.  

● Financial strength and access to capital, either internal or external. 
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9. Specific Information Required of Bidders

• Provide your company name, a brief company history, and a list of key

personnel.

• Confirm that you will provide the required boats and equipment for all

events listed in Appendix 1, along with on-site support and services,

either by yourself or by open bidding with approved ILCA Builders.

• Confirm that you understand and accept the terms of the sample

charter contract or a specific list of any changes you would require to

that agreement.

• Indicate if you will require outside financing for this project and specify

the expected source of that financing.

• As an example of the viability of this project, provide a sample budget

for the 2025 events along with the proposed charter fee for each event.

• Outline a sample logistical plan for 2025 events, including refurbishing

boats and any anticipated storage.

• Outline your proposed plans to liquidate boats and equipment used in

2025 either by yourself or through dealers or agents.

• Provide any other information that you believe is relevant to ILCA’s

evaluation of your proposal.

10. Submission Requirements

● Only bidders who provide all the information set out in Section 9 above

should submit a proposal.

● Bidders who are interested in submitting a proposal should inform ILCA

of their intention to bid by sending an email to

eric@laserinternational.org no later than June 26, 2023.
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● Proposals must be received by ILCA no later than July 7, 2023. Please 

send proposals by email to eric@laserinternational.org. 

 

11. Contact Information 

For questions or concerns connected to this RFP, we can be reached at: 

Eric Faust 

eric@laserinternational.org 

+1-512-791-8218 
 



Appendix 1 - Representative Event List 2025-2028

Year Event Event Type
Location or Preferred 

Region Date Grouping
Estimated # of 
Event Charters

Estimated # of 
Pre-Event 
Training 
Charters

Single 
Builder 

Required 
(Y/N)

2025 ILCA 6 Youth OE North America Jun-Aug With I4 Youth 75-120 50-70 N

2025 ILCA 4 Youth OE North America Jun-Aug With I6 Youth 75-120 50-70 N

2025 Under-21 OE Sdot Yam, ISR 6-13 Sep Stand Alone 120-160 50-80 N

2025
ILCA 7 Men & 
ILCA 6 Women

MC Qingdao, CHN 10-17 May Stand Alone 240-280 120-160 50/50 OK

2025 ILCA Masters OE Europe Aug-Oct Stand Alone 80-120 30-50 N

2025 ILCA 6 Men OE Europe Jun-Nov Stand Alone 10-20 5-10 N

2025 WS Youth SE TBD July or Dec Stand Alone 120 n/a 50/50 OK

2026 ILCA 7 Men MC TBD TBD
Possibly WS 

Championships
140-160 60-80 Y

2026 ILCA 6 Women MC TBD TBD
Possibly WS 

Championships
120-140 60-80 Y

2026 ILCA Masters OE TBD TBD TBD 80-100 n/a N

2026 ILCA 6 Women MC TBD TBD TBD 80-100 40-60 Y

2026 ILCA 6 Men OE TBD TBD TBD 20-40 10-20 N

2026 ILCA 6 Youth OE TBD TBD TBD 60-80 30-40 N

2026 WS Youth SE TBD July or Dec Stand Alone 100-120 n/a 50/50 OK

2026 ILCA 4 Youth OE TBD TBD TBD 30-50 20-30 N

2026 Under-21 OE TBD TBD TBD 15-20 10-15 N

2027 ILCA 7 Men MC TBD TBD
Possibly WS 

Championships
140-160 60-80 Y

2027 ILCA 6 Women MC TBD TBD
Possibly WS 

Championships
120-140 60-80 Y

2027 ILCA Masters OE TBD TBD TBD 100-120 30-40 N

2027 ILCA 6 Men OE TBD TBD TBD 30-50 20-30 N

2027 ILCA 6 Youth OE TBD TBD TBD 15-30 n/a N

2027 WS Youth SE TBD July or Dec Stand Alone 100-120 n/a 50/50 OK

2027 ILCA 4 Youth OE TBD TBD TBD 30-50 20-30 N

2027 Under-21 OE TBD TBD TBD 15-20 10-15 N

2028 ILCA 7 Men MC TBD TBD TBD 120-140 60-80 Y

2028 ILCA Masters OE TBD TBD TBD 100-120 n/a N

2028 ILCA 6 Women MC TBD TBD TBD 80-120 40-60 Y

2028 ILCA 6 Men OE TBD TBD TBD 15-30 10-15 N

2028 ILCA 6 Youth OE TBD TBD TBD 60-80 20-Oct N

2028 WS Youth SE TBD TBD Stand Alone 100-120 n/a 50/50 OK

2028 ILCA 4 Youth OE TBD TBD TBD 30-50 20-30 N

2028 Under-21 OE TBD TBD TBD 15-20 10-15 N

2029 Olympic Games SE Los Angeles, USA Jul-Aug Stand Alone 75 n/a 50/50 OK
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Sample Agreement for the Provision of Charter Boats 

ILCA World Championship 

1 The Agreement 

1.1  This Agreement is made on [enter date] 

Between: 

International Laser Class Association, (“ILCA,”) 

whose address is: 

PO Box 49250, Austin, Texas, 78765 USA 

and 

 [enter company], (“Charter Company,”) 

whose address is: 

[enter address] 

For the consideration and agreements set forth below, the Parties enter into this Agreement and agree to the 
terms and provisions set forth below: 

2 Definitions 

2.1 In this Agreement: 

2.1.1 “Agreement” This document and all related appendices and amendments. 

2.1.2 “Parties” The organisations between which this agreement is made. 

2.1.3 “Championship Venue” The location of the event as described in Appendix 1. 

2.1.4 “Charter Equipment” ILCA Dinghies and related equipment available for hire as described in 
Appendix 1.  

2.1.5 “Charter Period” The duration the Charter Equipment will be available to the Sailors as 
described in Appendix 1. 

2.1.6 “Charter Extension” Any period described in Appendix 1 in which the Charter Equipment will 
be available to the Sailors outside of the Charter Period. 

2.1.7 “Charter Fee” The fee charged for the hire of the Charter Equipment. 

2.1.8 “Damage Deposit” A financial deposit paid by the Sailor to ILCA as guarantee for damages 
to the Charter Equipment. 

2.1.9 “Force Majeure” Including but not limited to fires, insurrection or riots, embargoes, 
container shortages, wrecks, inability to obtain supplies and raw 
materials, requirements or regulations of any civil or military authority, 
acts and/or omissions of the other Parties which could influence the 
contents of this contract despite the reasonably expected precautionary 
measures taken by either Party as defined in clause 14 below. 

2.1.10 “Deliverables” Including but not limited to services, equipment, personnel and all other 
aspects defined in this Agreement for provision by either Party in relation 
to the Championship. 

2.1.11 “Boat Charter” The hiring of Charter Equipment. 

2.1.12 “Sailor” The end user of the Charter Equipment. 
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3 Purpose and Scope of the Agreement 

3.1 The headings in this Agreement are for convenience only and shall not affect the construction or 
interpretation of this Agreement. 

3.2 References to the male gender shall be deemed to include the female gender and references to the 
singular shall include the plural where the context so permits. 

3.3 The purpose of this agreement is: 

3.3.1 To define how Charter Equipment will be provided to Sailors and to define the relationship and 
responsibilities between ILCA, Charter Company and the Sailors for the following events: 

[enter event] 

3.3.2 To grant or specify the rights that will enable ILCA and Charter Company to meet their agreed 
responsibilities and Deliverables. 

4 Administration of Charter Equipment 

4.1 ILCA will provide an online charter booking system through which Sailors will register and pay for the 
Charter Equipment described in Appendix 1 limited to the current model ILCA dinghies to be provided 
by the Charter Company. Charter Company agrees that it will not make separate charter 
arrangements with Sailors outside the ILCA registration and payment system. 

4.2 ILCA will provide to the Charter Company a minimum two weeks prior to the Charter Period a current 
list of all Sailors’ details 

4.3 ILCA will provide Charter Company with placement of charters booked through the online entry 
system for each of the events listed in 3.3.1 above. A separate charter provider may supply charter 
boats for some of the events listed in 3.3.1, as detailed in Appendix 1. 

4.4 If a separate local dealer is not available or not able to do so, Charter Company will be a provider of 
spares and equipment on site during the events listed in 3.3.1 above, and with the approval of the 
relevant stakeholders, may be the exclusive provider. 

5 Provision of Charter Equipment 

5.1 The Charter Company agrees to provide the Charter Equipment for the Charter Period and any agreed 
Charter Extensions. 

5.2 The Charter Equipment shall be distributed to the Sailors at random or in the manner specified by 
ILCA. 

6 Damages and Damage Deposits 

6.1 The Charter Company shall provide damage repair at cost not to exceed the amounts described in 
Appendix 2. Any damage not listed in Appendix 2 shall be charged at €XX per hour of labor plus cost 
price to the Charter Company for the parts and materials used for repairing the damage. For the 
avoidance of doubt, Sailors are not to be charged retail prices for the replacement of damaged 
equipment.  

6.2 The cost of any damage shall be deducted from the Sailor’s Damage Deposit. Damage or breakages 
shall be repaired or replaced as required on a daily basis and the Charter Company shall receive 
payment from the Sailor to maintain the €XXX Damage Deposit throughout the Charter Period and 
Charter Extension if applicable. 

6.3 Any replacement or repair of equipment including but not limited to hulls, spars, centreboards, 
rudders or other equipment, the cost of which is in excess of the Damage Deposit shall be paid by 
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the Charter Company, by insurance arranged by the Sailor or the Charter Company, or by the Sailor 
at the discretion of the Charter Company. The ILCA is not liable for any such payment.  

6.4 The Charter Company shall release and receive back the Charter Equipment recording all and any 
damage using the form as shown in Appendix 3. The Sailor must sign the form to confirm his 
acceptance of any reported damage to the Charter Equipment. The Charter Company should hold a 
copy of each damage form for one year, for possible reference in case of a sailor disputed charge. 

6.5 The Charter Company will return to ILCA within two weeks of the end of the Charter Period a 
complete itemized list of all agreed damage per Sailor for the Charter Equipment to be deducted from 
each Sailor’s Damage Deposit. ILCA may also require an inspection of damaged equipment, 
photographs or other documentation of any claimed damage. 

6.6 ILCA will process all Damage Deposits within one week of receiving the final report from the Charter 
Company, returning to the Sailor the full Damage Deposit less the cost of all reported damages. The 
remaining balance of the Damage Deposit shall be paid to the Charter Company to cover the cost of 
reported damages. 

6.7 Damages in excess of the Damage Deposit not collected from the Sailor at the Championship as 
described in 6.2 shall be paid by the Charter Company, by insurance arranged by the Sailor or the 
Charter Company, or by the Sailor at the discretion of the Charter Company.  

6.8 It is the responsibility of the Charter Company to insure and protect the Charter Equipment from 
damage including but not limited to theft or loss while at the event(s) as defined in 3.3 above and 
during transport to and from the event venue. 

6.9 ILCA understands that Charter Company is seeking to arrange liability insurance for purchase by the 
individual sailors. The parts of this Agreement related to Damage Deposits and insurance may be 
modified by amendment to this Agreement if acceptable insurance coverage is obtained.  

7 Terms and Conditions of Charter for the Sailors 

7.1 All Sailors shall be required to agree to the Charter Terms and Conditions as defined in Appendix 4. 

8 Payment to the Charter Company 

8.1 Payments to the Charter Company will be as detailed in Appendix 1. 

9 Language of Documents Provided to the Sailor 

9.1 The primary language shall be English. All documents and notices shall be available in English. 
These documents may be translated into other languages but where a dispute arises the English 
version of any document will prevail. 

10 Liability 

10.1 Both Parties undertake no liability whatsoever for the acts or omissions of other Parties. 

10.2 Both Parties are not in any way liable in this Agreement or otherwise accept where specifically listed 
for loss, whether direct or indirect of business, revenue or profits, anticipated savings or wasted 
expenditure or any indirect or consequential loss whatsoever.  

11 Indemnity 

11.1 Each of the Parties shall indemnify the other, keep it indemnified and hold it harmless from and against 
any breach by the other of this Agreement and any claim brought by a third party resulting from the 
breach including but not limited to, without limitation, all claims, actions, proceedings, losses, liabilities, 
damages, costs, expenses (including reasonable legal costs and expenses), howsoever suffered or 
incurred as consequence of the breach or non-observance of this Agreement. 
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Term of the Agreement 

11.2 This agreement shall commence upon execution and shall automatically expire upon any of the 
following events, whichever occurs first: 

11.2.1 Completion of the Boat Charter including all organization and execution of Boat Charter to 
Sailors, subsequent processing of Damage Deposits and the final payment to the Charter 
Company. 

11.2.2 Decision by one Party to terminate the Agreement in accordance with clause 12 below of this 
Agreement. 

12 Termination 

12.1 This Agreement will only be terminated in the case of Force Majeure as described in clause 14 below 
or a Default of Obligations as described in clause 15 below by either Party on giving at least thirty (30) 
days written notice to the other. 

13 Effect of Termination 

13.1 All rights granted under this Agreement revert to the granting Party. Termination shall be without 
prejudice to the accrued rights of the Parties under this Agreement. 

14 Force Majeure 

14.1 Neither Party shall be liable for any breach of its obligations hereunder resulting from causes beyond 
its reasonable control and precautionary measures. 

14.2 In the event of Force Majeure arising, both Parties shall use all reasonable endeavours to mitigate the 
effect of such circumstances and to carry out such obligations or duties hereunder in such other way 
as may be reasonably practical. 

14.3 Both Parties agree to give notice forthwith to the other upon becoming aware of an event of Force 
Majeure. Such notice shall contain details of the circumstances giving rise to the Event of Force 
Majeure. 

14.4 In the event of Force Majeure both Parties shall within fourteen (14) days of notice jointly determine 
which measures, if any can be put in place to prevent the occurrence (where possible) or mitigate the 
effects. 

14.5 If a default due to an event of Force Majeure shall continue for more than four weeks after expiry of 
the fourteen (14) day period provided for in clause 14.4 above, then the Parties shall be entitled to 
terminate this Agreement by giving written notice. The Parties shall have no liability to the other in 
respect of the termination of this Agreement as a result of an event of Force Majeure. 

15 Default of Obligations 

15.1 If either of the Parties defaults on the obligations as described in this Agreement and Appendices then 
fourteen (14) days written notice shall be given of the requirement to fulfil the obligations. 

15.2 If the obligations have not been fulfilled or no agreement for fulfilment is reached then the defaulted 
Party shall be entitled to terminate this Agreement by giving written notice. 

15.3 If a default of obligations results in any of the Charter Equipment not being available for any of the 
Charter Period the Charter Company agrees to refund the entire Charter Fee to ILCA. 

15.4 If a default of obligations results in any of the Charter Equipment not being available for any of the 
Charter Extension, the Charter Company agrees to refund a proportional rate of the Charter 
Extension Fee to ILCA for each and every day in which the Charter Equipment is not available. 
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16 Waiver 

16.1 No delay or failure by any of the Parties in enforcing against the other Party any term or condition of 
this Agreement, and no partial exercise by any Party of any rights hereunder shall be deemed a waiver 
of any right of that Party under this Agreement. 

17 Notices 

17.1 Any notice or other document to be given under this Agreement shall be delivered by first class post, 
email (such email notice to be succeeded by a hard copy posted within 12 hours of the transmission) 
to the address of the Party set out in this Agreement and any such notice or other document shall be 
deemed to have been served upon the expiry of 48 hours after dispatch. 

18 Invalid Terms 

18.1 If it appears to any arbitrator that any term of this Agreement is invalid or unenforceable as a result of 
the application of any rule of law or construction such term shall be deemed to have been deleted from 
the document that shall be constructed accordingly. 

19 Jurisdiction and Dispute 

19.1 This Agreement is governed and construed in accordance with the laws of the State of Texas. 

19.2 In the event of any controversy or claim arising out of or relating to this Agreement, the Parties agree 
to consult and negotiate with each other in good faith and, recognizing their mutual interests, attempt 
to reach a solution satisfactory to both Parties. Any Party may give the other Party written notice of any 
controversy or claim not resolved in the normal course of business. Within 15 days after delivery of the 
notice, the receiving Party will submit to the other a written response. The notice and response must 
include with reasonable particularity (a) a statement of each Party’s position and a summary of 
arguments supporting that position, and (b) the name and title of the person authorized to resolve the 
conflict who will represent that Party and of any other person who will accompany that person. Within 
30 days after delivery of the notice, the authorized persons of both Parties will meet at a mutually 
acceptable time, place or manner in a good faith effort to resolve the controversy or claim. 

19.3 If the Parties do not reach settlement within a period of 60 days after delivery of a notice of a 
controversy or claim, or if either Party fails to participate or continue to participate in the negotiation, 
then either Party may, by notice to the other Party and the International Centre for Dispute Resolution, 
demand mediation under the International Mediation Procedures of the International Centre for Dispute 
Resolution. The cost of the mediation will be shared by the Parties. 

19.4 If settlement is not reached within 90 days after service of a written demand for mediation, or if either 
Party fails to participate or continue to participate in the mediation, any unresolved controversy or claim 
arising out of or relating to this Agreement will be settled by arbitration in accordance with the 
International Arbitration Rules of the International Centre for Dispute Resolution. 

19.5 The Parties explicitly agree that no controversy or claim arising out of or relating to this Agreement will 
be the subject of a suit or proceedings in a court of law or other tribunal other than as provided in 
Paragraphs 19.3 and 19.4 of this Agreement.  

19.6 If despite Paragraph 19.5 of this Agreement, any controversy or claim is taken to any court, tribunal or 
dispute resolving body other than those referred to in Paragraphs 19.3 and 19.4 of this Agreement, the 
Parties agree to the exclusive jurisdiction of the courts of the State of Texas. 
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20 Entire Agreement 

20.1 These terms and conditions together with any documents expressly referred to in them, contain the 
entire Agreement between the Parties relating to the subject matter covered and supersede any 
previous Agreements, arrangements, undertakings or proposals, written or oral: between the Parties 
in relation to such matters. No oral explanation or oral information given by any Party shall alter the 
interpretation of these terms and conditions. In agreeing to these terms and conditions, the Parties 
have not relied on any representation other than those expressly stated in these terms and conditions 
and the Parties agree that they shall have no remedy in respect of any misrepresentation which has 
not been made expressly in this Agreement. 
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IN WITNESS HEREOF, the Charter Company and ILCA, on the date of signature below, have entered into this 
Agreement as evidenced below by the signatures of their duly authorised representatives. 

For and on behalf of the Charter Company by: 

 Signature 

 Print name 

 Position 

 Place  Date 

For and on behalf of the ILCA by: ____________ 

 Signature  

 Print name 

 Position 

 Place  Date 
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Appendix 1 – Sample Charter Details ILCA Championship 

 1  Charter Equipment and Administration 

 1.1 The Charter Company will supply the specified number of ILCA dinghies up to a maximum of XX 
boats for the Charter Period and Charter Extension. The final number of ILCA dinghies to be 
provided will be advised as in paragraph 1.5 below.  

 1.2 The Charter Company shall provide all ILCA dinghies complete with self-bailer, padded toe 
strap, spars (composite mast top section, appropriate bottom section and a boom), GRP 
centreboard and rudder, mainsheet side cleats, control line deck block fitting with blocks and 
control line deck cleat fitting with cleats. Each ILCA dinghy shall have its own launching trolley. 

 1.3 ILCA shall only be responsible for the payment of Charter Fees for the number of boats 
chartered and advised according to paragraph 1.5 below. 

 1.4 Upon request by the Charter Company, for planning purposes, ILCA will provide the Charter 
Company with the number of boats chartered to date at any time throughout the event 
registration period, which is expected to begin on [enter date]. 

 1.5 ILCA will provide the Charter Company with the total number of the boats chartered through the 
ILCA online charter booking system for the Charter Period and Charter Extension as soon as 
possible after the entry closing date for the event as stated on the ILCA event registration 
website. The Charter Company will deliver up to a maximum of XX boats to the Championship 
Venue, to be ready for allocation on the first day of the Charter Extension Period. The separate 
charter provider will have priority for booking Charter Extensions for available ILCA dinghies. 
Charter Company will fulfil all remaining Charter Extensions booked. 

 1.6 Sailors will provide their own ropes, boom vang, mainsheet block with spring or similar, traveller 
blocks and line, sail and battens, tiller and tiller extension, outhaul and Cunningham control set, 
and adjustment rope/shock-cord for hiking strap. 

 1.7 The Charter Company shall be responsible for delivering the charter boats to the Championship 
Venue and unloading and preparing the agreed number of boats ready for use on 0900 of the 
first day of the Charter Period and the Charter Extension, as defined below in paragraph 2 of this 
Appendix. 

 1.8 A separate local dealer or supplier may provide on-site support and spares for this event. In the 
event that a separate local dealer is not available, the Charter Company shall make good faith 
efforts to make available spares (i.e. parts and equipment) for retail purchase by the Sailors for 
the duration of the Charter Period. All spares shall be ILCA “class legal” parts as defined by the 
ILCA Class Rules. Spares should be available for purchase at least 2.5 hours prior to the 
scheduled start of the first race each day and for at least 1 hour after the last Sailor returns to 
shore each day. 

 1.9 The Charter Company will ensure that all ILCA dinghies provided under this agreement are 
complete with a World Sailing plaque purchased from ILCA in accordance with the ILCA Class 
Rules.  
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 2   Charter Period and Charter Extension 

 2.1 Charter Extension: The Charter Equipment shall be available to the Sailors for the Charter 
Extension from 0900 on [enter date] through 0900 on [enter date]. 

 2.2 Charter Period: The Charter Equipment shall be available to the Sailors for the Championship 
Charter Period from 0900 on [enter date]  through the conclusion of the Championship on [enter 
date]. 

 3  Charter Fees 

 3.1 The Charter Fee charged to the Sailor by ILCA for use of the Charter Dinghy during the Charter 
Period is €XXX. 

 3.2 The Charter Extension Fee charged to the Sailor by ILCA for use of the Charter Dinghy during 
the Charter Extension is €XXX. 

 3.3 The Damage Deposit required by ILCA from the Sailors is €XXX. 

 4  Payments by ILCA to the Charter Company 

 4.1  ILCA will retain 13.2% of the charter fees (10% of the charter fee to cover administrative 
expenses and 3.2% to cover credit card payment processing fees). 

 4.2  All payments to Charter Company will be made in Euro. 

 4.3  The payment to the Charter Company will be €XXX per boat chartered for the Charter Period. 

 4.4  The payment to the Charter Company will be €XXX per boat chartered for the Charter 
Extension. 

 4.5  The Damage Deposit collected from sailors will be retained by the ILCA. The payment to the 
Charter Company for agreed damage to the Charter Equipment will be from the Sailor at the 
Championship, from the Sailor’s Damage Deposit or from applicable insurance as described in 
paragraph 6 of the Agreement for the Provision of Charter Boats.  

 4.6  Payment advice by ILCA to the Charter Company will be made as follows: 

 4.6.1 On [Approximately 90 days before event], 80% of the total net charter payments collected 
by ILCA on behalf of the Charter Company for this event to date will be payable to the 
Charter Company. If the amount of the payment due is less than €2,500, it will be included 
with the next payment.  

 4.6.2 On [Approximately 30 days before event], 80% of the total net charter payments collected 
by ILCA on behalf of the Charter Company for this event to date, less prior payments, will 
be payable to the Charter Company. If the amount of the payment due is less than €2,500, 
it will be included with the next payment.  

 4.6.3 On [Date of delivery of charter equipment], 80% of the total net charter payments collected 
by ILCA on behalf of the Charter Company for this event to date, less prior payments, will 
be payable to the Charter Company. If the amount of the payment due is less than €2,500, 
it will be included with the final payment. 

 4.6.4 On [conclusion of event], the remaining 20% balance of the total net charter payments 
collected by ILCA on behalf of the Charter Company for this event, plus all agreed damage 
fees retained from the Sailors’ Damage Deposits, will be payable to the Charter Company. 
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The final payment will be made after all Damage Deposits have been processed in 
accordance with paragraph 6 of the Agreement for the Provision of Charter Boats. 

 4.7  ILCA will advise the amounts for each payment scheduled in paragraph 4.6 with a detailed 
explanation. The Charter Company must return an invoice to ILCA for each payment after which 
ILCA will transfer to the Charter Company the amount due. 

 4.8  Charter Company may be required to have a Verified PayPal Account to which ILCA may 
transfer payments. 

 5  Championship Venue 

[enter venue details] 
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Appendix 2 – Fixed Fee Repairs 

This information will be sent to Sailors by ILCA before the championship and shall be displayed clearly at the 
charter collection / return point and at all damage repair areas. 

The cost of repairs should be displayed in the appropriate local currency. 

Information on Charter 

1. Sailors must ensure that any damage is reported to the charter staff prior to any use of the boat.

2. Any damage caused during use of the boat MUST be reported as soon as possible during the event to the charter staff. If
damage is found later that has not been reported to the charter staff a 25% surcharge may be applied to any repair fee.

3. If a sailor thinks his tiller may mark or damage the deck of the boat he/she should collect some washers from the charter
staff to be installed as spacers on the boat gudgeons before going afloat.

4. Any items missing when a boat is checked back in will be charged for replacement at the full local retail price. This includes
but is not limited to; trolley, trolley wheels, combo bag, spars, sail and sail bag where applicable.

5. Bent spars will be replaced at the sailor’s expense and will be charged at the full local retail price. All spars are checked
prior to the event for quality, however any spar which shows clear signs of a manufacturing fault will be replaced free of
charge under warranty.

Repairs 

The cost of repair is EUR € 45 per hour; this is excluding costs for materials or replacement parts. Replacement parts will be 
charged to the sailor at the full local retail price.   

What is a light / deep / major scratch? 

Light scratch: 

Damage that will require sanding and polishing, this will normally be caused by hiking pants, tillers, tiller extensions and 
minor collisions with other boats. 

Deep scratch: 

Damage that requires gel coat work on the hull or filling work on the foils. 

Major Scratch / repair needed: 

Damage that requires more than just gel coat or simple filling on foils; i.e. glass repair on the hull or major parts of the foils 
missing. 

Examples of damage and charge for single repair Price 

Hiking Pant / Tiller Extension Marks on hull, requiring only sanding and polishing    / €20 

Hiking Pant / Tiller Extension Marks on hull, requiring gel coat work    / €45 

Small broken foil tips    / €20 

Large broken foil tips    / €45 

Light scratches to hull (hull/transom area is at risk during launch/recovery)    / €20 

Deep scratches to hull  (hull/transom area is at risk during launch/recovery)    / €45 



HULL
P1
P2
P3
P4
P5
S1
S2
S3
S4
S5
B1
SN1
Anything else

DECK
D1
D2
D3
D4
D5
D6
G1
G2
Hiking strap
Hiking strap rope
Hiking strap elastic
Mainsheet block
Spring
Deck blocks x2
Anything else
Trolley

RUDDER
R1
R2
Anything else

C'BOARD
C1
C2
Anything else

Upper mast
Lower mast
Boom

Sail (advertising)
Battens x3
Sail bag
Cockpit bung
Transom bung
Combi bag
Spar clips x2

TOTAL DEDUCTIONS

OK       Charge

Hull Number: . . . . . . 
Name: . . . . . . . . . . . . . . . . . . 
Nat: . . . . . . . . . . . . . . . 
Date: . . . . . . . . . . . . . . . 

Signature

Top cover

= Deep scratch= Light scratch = Major scratch/repair needed

P1

S1
S2

P2

S3

P3

S4

P4

S5

P5

D2

G2

G1

D3

D4 D6

D5
D1

R1 R2 C1 C2

B1 SN1
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Appendix 4 – Charter Terms and Conditions. 

All sailors will be required to agree to the terms and conditions as below before being able to register a charter 
boat. 

Charter Terms and Conditions 

This is a binding agreement. Failure to complete and sign this form on collection and return of 
your charter boat will result in the loss of your damage deposit. 

IMPORTANT: By agreeing to the Charter Terms and Conditions you agree to arrange third party liability insurance for 
your charter boat, to at least the minimum value required of competitors in the Notice of Race. 

Charter boats will be supplied with hull complete with self-bailer, padded hiking strap, spars (composite mast top section, 
bottom section and a boom), GRP centerboard and rudder, mainsheet side cleats, control line deck block fitting with blocks and 
control line deck cleat fitting with cleats. 

Competitors must provide their own ropes, boom vang, mainsheet block, traveller blocks, sail, battens, tiller and tiller extension, 
outhaul and cunningham control set, and adjustment sope/shock cord for hiking strap. 

No fitting may be removed, even if it is subsequently replaced, and no repairs may be undertaken without the permission of the 
charter provider. Note: All of the fittings are sealed with silicone during manufacture. 

No changes, additions, or alterations to the spars, hull and fittings shall be made except the fitting of a compass and wind 
indicator supplied by the competitor provided that they can be fitted without piercing or otherwise marking the hull or spars. 

All masts are checked ensuring they are within the design tolerance. 

Wet or dry sanding of the hulls or any other equipment is prohibited. The use of waxes, polishing compounds or similar is 
prohibited. Competitors may wash their boat with detergent and water. 

Plastic tape or similar may be used in accordance with the Class Rules. 

To identify and record any equipment defects a copy of the Damage/Repair record shall be completed, agreed and signed by 
the competitor and charter company representative when the boat is first given to the competitor. This form shall be used to 
record any subsequent damage and repairs together with any cost paid during the charter period and finally to record any 
damage and charges at the end of the charter period when the boat is returned to the charter company. All records on the form 
shall be signed by both the competitor and the charter company representative. 

The cost of any damage, including scratches and bent spars, up to a limit of €450.00 for each incident, will be deducted from 
the damage deposit. Damage or breakages will be repaired or replaced as required on a daily basis, requiring payment from 
the sailor to maintain the €450.00 damage deposit held for the charter boat. The choice of repair or replacement is at the 
discretion of the charter boat supplier. The unused portion of the damage deposit will be refunded at the end of the 
championship by the International Laser Class Association Office. 

All sponsors stickers and associated glue marks shall be removed from the hull and equipment before the boat is accepted for 
return at the end of the championship. Glue cleaning materials may be available from the charter supplier.  

In circumstantes where boats are allowed to be towed, the tow shall not exceed 8 knots. 

The use of the charter boat may be withdrawn if, in the opinion of the organizing authority or the charter provider, a competitor 
breaks any of the conditions of charter or treats or handles a charter boat without care or in a manner which causes or is likely 
to cause damage to the boat. 

  _ 
   Competitor’s Signature     Printed Name      Date 




